Deer Run School Council Meeting Agenda 
Wednesday, June 11, 2025		Time: 6:00pm	Location: Filos Restaurant
	Name
	Position
	Attendance

	Katja Joachim
	Chair
	Present 

	Katie Kastrati
	Vice Chair
	Absent

	Shawna Rabey Weir
	Administrator/Principal
	Present 

	Krista Seip
	Administrator/Assistant Principal
	Present

	Aaron Campbell
	Treasurer
	Absent

	Heather Farrell
	Secretary
	Absent

	Maureen Wallwork
	Volunteer Coordinator
	Present

	Dawna Sagi
	Casino Coordinator
	Present 

	Sarah Moir
	Key Communicator
	Absent

	Meredith Kissel
	Fundraising Coordinator
	Absent



Non-member attendees:  Victoria Tkaczyk, Kim Aurini
1. Welcome and Call to Order at 6:15 pm
2. Approval of Agenda			Motion	: Meredith	Second: Victoria
3. Approval of Last Meeting Minutes	Motion	: Meredith	Second:  Kim
4. Administrator’s Report
· Talent Shows went well. 3 days over lunch hour.
· Read-a-thon Winners announced. Pizza Party award and “be Assistant Principal for a day”, carried out). “Popcorn for a year” winner drawn.
· September registration is open. Currently, numbers between 310-320
· Support Staff interviews underway
· New Residency planning for the fall, Yellow Steps. Place-Based education; Outdoor learning while walking through the neighborhood, investigating local history, working together to solve real-world problems, and discovering how what they learn in the classroom applies to their community. 4/5 sessions being discussed.

5. Chair’s Report
· Annual report from Katja will be ready next week
· Feedback from the "Parent Night" Council Meeting was positive. Created artwork through the same Passion for Glass Residency program that was recently offered to the kids.

6. New Business		None
7. Q & A			None
8. Adjournment at 6:26 pm

Deer Run Elementary Parents Association Meeting Agenda
Wednesday, June 11, 2025

1. Call to Order at 6:26pm
2. Approval of Agenda			Motion	: Victoria	Second: Meredith
3. Approval of Last Meeting Minutes	Motion	: Dawna	Second: Victoria
4. Treasurer’s Report 			
· Aaron will provide/deliver to the school. Cheques included.

5. Committee Reports
· Casino Coordinator – 
1) Casino: Completed! Most volunteers showed up. Had to use a few subs from the casino subs Facebook page. 
Estimating $82,000 but will know by Q3 2025
2) Casino Coordinator documents passed to Kim to hold until next role position is known
· Key communicator- No new news
· Fundraiser Coordinator – No new news

6. Funding Requests
$50	Coffee fund for Bike Repair Day Volunteers
	Motion	: Dawna	Second: Victoria	All in favour
From Regular Account

$200 	Sports Day Supplies (Bubbles, Chalk)
Motion: Dawna	Second: Kim		All in favour
From Regular Account (May be able to take from Casino Account?)

$200	Goodbye Gift Cards; Librarian (Retiring) & 3 x Support Staff going to other schools
	Motion	: Meridith	Second: Kim		All in favour
From Regular Account

$300 	Year End Grad Ceremony
	Motion	: Kim		Second: Meridith	All in favour
From Regular Account

$3,000  Fall Residency, Outdoor learning. Yellow Steps Booking
	Motion	: Dawna	Second: Meridith	All in favour
From Regular Account

$900  Fall, October, Drama Group Visit
	Motion	: Kim		Second: Meridith	All in favour
May be able to take from Casino Account?

7. New Business		

$300  Food for Council for todays meeting; end of year celebration
	Motion	: Victoria	Second: Meridith	All in favour
From Regular Account

8. Q & A			None
9. Next Meeting Date on September 10, 2025
Adjournment on 6:42 pm 



